
	
  
Agreement	
  on	
  
project	
  scope	
  &	
  

generic	
  	
  
protocol	
  

• The	
  client	
  defines	
  the	
  informa3on	
  that	
  it	
  is	
  seeking	
  from	
  the	
  project	
  
• The	
  client	
  provides	
  approximate	
  3melines	
  and	
  budget	
  es3mates	
  
• GroundWork	
  develops	
  a	
  protocol	
  that	
  is	
  scien3fically	
  rigorous	
  but	
  
does	
  not	
  yet	
  contain	
  opera3onal	
  details	
  (data	
  collec3on	
  teams,	
  
laboratory	
  analysis)	
  

• The	
  client	
  provides	
  feedback	
  and	
  amendments	
  are	
  made	
  

Opera3onal	
  
protocol	
  	
  	
  
&	
  ethics	
  

• GroundWork	
  conducts	
  an	
  assessment	
  of	
  in-­‐country	
  ins3tu3onal	
  
capaci3es	
  

• Based	
  on	
  the	
  assessment	
  and	
  further	
  discussions,	
  GroundWork	
  
proposes	
  an	
  opera3onalized	
  protocol,	
  containing	
  collabora3ng	
  
partners,	
  detailed	
  budgets,	
  and	
  survey	
  instruments	
  

• Finaliza3on	
  of	
  review	
  process	
  and	
  submission	
  to	
  ethics	
  commiGee	
  in-­‐
country	
  

Project	
  prepara3on	
  
&	
  implementa3on	
  

• Preparatory	
  steps	
  are	
  undertaken:	
  logis3cs	
  plan,	
  finaliza3on	
  of	
  survey	
  
instruments,	
  field	
  manual,	
  data	
  entry	
  and	
  management	
  

• Supplies	
  and	
  field	
  logis3cs	
  are	
  set	
  up;	
  recruitment	
  of	
  field	
  teams	
  
• Training	
  of	
  teams,	
  pre-­‐tes3ng	
  of	
  survey	
  instruments	
  
•  Implementa3on	
  of	
  field	
  work	
  

Data	
  analysis	
  &	
  
repor3ng	
  

• Laboratory	
  analyses	
  are	
  organized	
  and	
  conducted	
  
• Data	
  entry	
  and	
  cleaning	
  
• Sta3s3cal	
  analysis	
  
• Repor3ng	
  of	
  the	
  findings,	
  including	
  client’s	
  feedback	
  
•  If	
  applicable,	
  prepara3on	
  of	
  manuscripts	
  for	
  publica3on	
  


